
BSRA Business Meeting Minutes November 5, 2022 
 
The November 5 2022, Business Meeting was called to order at 7:32 PM by President Bradley 
Clarke via Zoom Video Conference. 
 
President’s Remarks:  

1. Welcome to the November BSRA meeting. 

 Welcome, all, to our November meeting. 
 Tonight’s entertainment will be by Peter Ehrlich, noted transit historian, retired San 

Francisco Muni motorman, and author of San Francisco’s F-Line, who will give a digital 
presentation featuring Pittsburgh trolleys. Peter will also take us to Yakima, Washington, 
make brief stops in Seattle and Portland, and offer a few other surprises. 

2. Announcements and the business meeting. 

 As always, Regular Members ONLY can vote, make and second motions, and participate 
in the conduct of BSRA official business.  

 Non-members are welcome to attend our meetings, but we urge you to join us. Our 
website, thebsra.org, has member information and an application to join. 

 The Secretary’s report for the October Meeting, and the October Treasurer’s report have 
been posted, but please note the points which follow.  

 The Secretary’s October 20212 report is combined with the FY 2022 report for the annual 
meeting, so today you will be voting to approve the October business meeting minutes. 
Next year, we will revive this report so that you can vote on the proceedings of the FY 
2022 October 1 annual meeting. 

 We normally waive the reading of the Secretary’s monthly report, but our Treasurer reads 
a summary of the Treasurer’s Monthly Report.  

 Also note that the FINAL Annual Report for FY 2022 is posted. We must vote to approve 
this report today because the Annual Report as presented at the October 1 Annual Meeting 
was Preliminary. The day of our Annual meeting was on the first of the month and the 
financial section could not be verified until the following business day, a Monday. We 
expected the Final Annual Report to be factually the same as the Preliminary, but we 
could not guarantee it. As it turned out, there were some minor typo changes, essentially 
form rather than substance. 

 
Boston Street Railway Association, Inc. 

Summary Treasurer’s Report, October, 2022 
(detailed report is available for download) 

General Fund 
Income .............................................................. $15,718.29 
Expenses ............................................................ $6,456.09 
Cash on hand 10/31/2022 ................................. $23,175.35 

5706 Fund 
Income ................................................................ $5,062.42 
Expenses .................................................................. $14.09 
Cash on hand 10/31/2022 .................................. $84,200.35 



Combined cash on hand 10/31/2022 ............... $107,375.70 
 

• During October, we processed 420 Member and Subscription 
renewals, or 64% of the notices that we sent out; and more 
renewals are still coming in. 
• Accompanying the renewals were $9,592 in donations. Thank you! 
• We’ve had some delays processing online renewals. If you have any 
questions or difficulties, please email us at info@thebsra.org. 
Thank you for your patience. 

• Since 1999, we’ve raised a total of $461,159.10 for the 5706 Fund. 

 

Publication Director's Report:  
 
 Mike Prescott read the following report: Sales from our Holiday Catalog started slow, but 
have picked up now that the RollSign has finally reached members in the mail. We have our 
usual full selection of traction and railroad calendars, including the final edition of the popular 
NYC Subways calendar. There are also several new books, including those on screen, as well as 
the 2023 edition of the NYC subway track book. We will be adding some more new books from 
Morning Sun in the next week for pre-order, and have a wide variety of older and newer titles, 
stocking stuffers, and gift items available in our online store at www.thebsra.org/store. And 
finally, a reminder that if you’re looking to place orders for holiday gifts, please get your orders 
in ASAP this month to avoid potential shipping delays or backorder situations in December. 
 

Director of Car Restoration Report:  

 We now have $79,152 in the 5706 Fund. During the month, we paid our vendor, Keith 
Bray, $5,048 for painting, fabrication of new trolley boards, and removal of stored parts 
from the car. The final payment from a major bequest, about $20,000, remains to be 
added. 

 Dues renewals are ongoing. As in past years, donations to the 5706 Fund and General 
Fund are much appreciated with your renewals. Donations of any size are always 
appreciated and much needed. 

 The car was shipped to Virginia with most of the interior parts inside the car body, 
including seats and pedestals, window frames and related mounting materials, lighting 
fixtures, and door engines to name a few. We have spent a lot of time clearing this 
equipment out for other work to begin. 

 The red roof red marker lights have been cleaned for installation, and all ten of the roof 
ventilators have been cleaned and straightened. They will be reinstalled soon. New roof 
ladders and trolley boards will be produced as well. 

 Our new Director at Large, Ken Zwirble, will make his first trip next week to Keith Bray’s 
shop to observe and report on the restoration work. Having Ken, who lives in Virginia, to 
make these visits is a great help to us. 

 



RollSign Director's Report:  

 After assisting in production on recent issues, Mike Prescott will become the editor of 
RollSign, pending a future replacement. 

 We are looking for a volunteer to assist in RollSign layout work who is familiar with 
Adobe InDesign. 

 Another volunteer position we are seeking to fill is for a news writer to boil down the 
news items that we collect every month and to prepare new material as well.  

 Please contact Brad if you are interested in either of these positions. 
 You should have received the July-August 2022 RollSign by mail by now. This issue 

ended up quite late due to our printer being tied up with election advertising printing and 
by an unexpected mailing delay, likely caused by election-related mailings and election 
mail ballots. Please let us know if you have not received your hard copies. 

 The next RollSign, September-October 2022, is underway and should be in final 
production toward the end of the month. 

 Mike Prescott comments under Publication Directors’ report.  
 
Director at Large reports: None. 
 
Old Business: None 
 
New Business: 
 
The following applicants were voted on for Regular and Intermediate Membership: 
 
ROBERT L. PESKIN, BETHESDA, MD 
Regular Member (upgrading from Associate) 
 
STEPHEN L. SANTOS, ONSET, MA 
Regular Member (upgrading from Associate) 
 
Current events:  
 
Jonathan Belcher read the following report of activity on the MBTA in November 2022: 
 
Green Line: Non-revenue service to Medford/Tufts began on November 1 with E Line service. 
Trains go out of service at Lechmere. Revenue service expected at least by the end of the year, 
possibly end of the month. All D Line service is now operating to Union Square. PCC 3234 has 
started non-revenue testing, expected to enter service by end of year. 3238 is at Costello.  
Dismantling for lead paint removal before being shipped to Everett, 3260 will be sent to Costello 
next. This car will be repaired using rear section of car 3262. The cut-off section of 3262 will 
also have lead paint removed at Costello. 
 
Orange Line: North side speed restrictions between Assembly and Community College 
improved to every 25 MPH from every 10, additional work continuing to improve to every 40 
MPH. The fleet remains at 74 active CRRC cars with two more in testing and 1400/1401 still out 



of service with derailment damage. There are 48 operable Hawkers out of the original fleet of 
120. Eighteen more Hawkers removed from active fleet since last update: 01200/01201, 
01206/01207, 01210/01211,01212/01213, 01214/01215, 01216/01217, 01220/01221, 
01226/01227, 01248/01249. Costello Dismantling has increased from 30 to 60 the number of 
cars to be removed by end of year. Cars are being removed at rate of four per week. 26 cars 
removed to date; all were cars removed from service during summer. The 20 cars that have been 
out of service over a year will be removed later in the year. Peak service remains at Saturday 
service levels using 10 trains of CRRC cars (60 cars) operating every 10 minutes. The GM 
confirmed at last Board of Directors meeting that some Hawkers will be used in rush-hour 
service once peak frequencies can be improved with the Winter schedule as additional 
dispatchers are hired. The 48 remaining cars have been undergoing heavy inspections and several 
have had rusted side sill panels replaced and repainted. 
 
Commuter Rail: Locomotive rebuilding: 24 units have been completed, 12 are at Erie, 3 remain 
to send. 1030 has been shipped out. 1036, 1071, and 1072 will be the next to go, running in work 
service The first four of the 83 new Rotem cars on order remain in final acceptance testing and 
may enter service later in the fall. Coach 841 has returned to service after repairs from a tree 
strike. Coach 514 has returned from overhaul and is being prepped for service. Lynn Station 
closed on October 1 to tear down the parking garage and build a new station. A temporary shuttle 
bus operates to/from Swampscott. Service from Beverly to Rockport replaced by shuttle buses 
until end of year to accommodate final cab signal installation and cut-over. 
 
Bus: Bus 1206 has returned from overhaul, 19 of 25 completed, 6 at the rebuilder. Eleven 1400 
series buses of 60 total are now at Midwest Bus for overhaul. Eight of nine Neoplan diesel buses 
in storage at Everett are now for sale by auction, bids are due by 11/09. Busses 1300 and 1301 
remain in testing, deliveries have been delayed because of supply chain issues. The bus fire in 
August (bus 1691) was determined to have been caused by human error, the wrong type 
of lubricating oil was used in the air conditioning compressor. Still not yet decided if this bus 
will be repaired. Massport has resumed Back Bay Logan Express service, now operated by 
Academy with Nova LFS busses. CATA has resumed operating Saturday only Gloucester-
Liberty Tree Mall and North Shore Mall service. 
 
Entertainment Report:  
 
Lucius Chiaraviglio summarized the upcoming entertainment through April 2023. 
 
Officers Present: 
 
Officers, Directors, and Committee Chairs present included Bradley Clarke, Tadd Anderson, 
Tom Athearn, Charlie Bahne, Jonathan Belcher, Dan Cohen, Ron Clough, Clark Frazier, Ken 
Zwirble and Lucius Chiaraviglio. 
 
Adjournment:  
 
The Business Meeting adjourned at 8:08 PM. 
 



Respectfully submitted, 
Tadd Anderson 
Secretary, Boston Street Railway Association 
11/27/2022 


